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Project overview

The product:

Res Booking app is designed for customers who want to
quickly locate Mexican Restaurants around the city and

make same-day table reservations.

Project duration:
July 2021 - December 2021
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The problem:

Due to overbooking and inaccurate listings of
time slot availability for table reservations;
users experience frequent reservation

cancellations.

>

The goal:

Create an app that makes it easy to reserve a

table and minimize reservation cancellations.



Project overview
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My role: Responsibilities:

UX Researcher | Designer for a Mexican Conducting interviews, wireframing, low-
Restaurant booking app from conception to fidelity and high-fidelity prototyping. As well as
delivery. conducting usability studies and iterating on

designs.



e Userresearch

Understanding s Personas
the user e Problem statements

e User journey maps




User research: summary

o

| conducted interviews, online surveys and created personas, as well as user journey maps to
better understand the needs of users I'm designing for.
A primary user group identified was single, working adults who want to be guaranteed accurate
time slots when booking online table reservations.



User research: pain points

Convenience

Finding ways to make
reservations without
downloading an app.

Time

Reservation
cancellations due to
innaccurate time slot

listings.

Accessibility

Restaurant booking apps
are lacking assistive
technology features.



Persona: Emilio

Problem statement: “I need to make impromptu reservations ”
TP : Goals Frustrations
E mi I 015 ave ry S0cld l @® Tofind arestaurant ® Mobile app so_r!'netimes
app that has accurate shows aval.lablllty, but
person who needs a reservation time slots after booking the
and ensures that the resif"'at'i’_n, a 0
restaurant does get contirmation email1s
restaurant a p p th at notifications oncge received stating that it
booked via the app. was cancelled because
shows accurate available no more reservations
Emilio are left.
time slots for same d ay Age: 28 Emilio is currently enrolled in a vocational training for a
Education: Vocational Training plumbing apprenticeship. On his free time he likes to hang out
- Boston, MA USA with close friends on the weekends and need to make quick or

reservations, because he Hometown

Family: Single, lives alone
Occupation: Plumbing Apprentice

same day restaurant reservations.

likes to plan impromptu
lunch and dinners out

with friends.



User journey map

Mapping Emilio’s user
journey revealed a need for
an app that ensured
accurate time slot listings
when making a same-day

restaurant reservation.

Persona: Emilio

Goal: Make a same day restaurant reservation

Find Restaurant
ACTION Plan night out with | with accessibility Make Reservation Confirm e
friends for visually Reservation
impaired
Tasks Tasks Tasks Tasks Tasks
A.Speak tofriends | A.Searchonlinefor | A.Selectavailable | A.Requests A. Inform host of
andconfirmtimeto | restaurants day & time slot confirmation via reservation
oout B. Select mobile 3 B. Enter contact text. B. Get menusand
TAsKLST |9 PP
B. Decide on which details B. Calls restaurant to | are seated at table
restaurant to dine C. Book reservation | verify availability
C. Forwards
confirmation to
friends
Excited tohangout | Curious Anxious Doubtful Happy
FEELING with friends Concerned Anxious Relieved that
ADJECTIVE reservation was
secured
n/a Lists restaurants App has text to Mobile site showsa | Restaurant provides
IMPROVEMENT that accommodate | speech function phone icon to call menus with Braille
OPPORTUNITIES diners with restaurant directly

disabilities first
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Paper wireframes

Drafted 5 wireframes of
possible homescreen
layouts for the booking
app; then combined best
elements from each to

create the 6t wireframe.




Digital wireframes

Created a layout that
provided most information
about the restaurant on the
main page to help users

make quick, yet informed

decisions about booking a Provided
restaurant

table reservation. reviews
available on

same page for
easier decision
making

A

Made option to
reserve a table
front and
center



Digital wireframes

Give users a _

real-time view
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: : . of available ~ Real-Time Availability
To alleviate user pain points seating.

of not getting accurate time Tables Booths

slots when booking table o0 L N

reservations; | wanted to 0 0 Users can see
. . . .: both table and

develop an app that would ?Sfrteh:ﬂt;at are
. . . . available.

show availbility in real-time.



Low-fidelity prototype

The low fidelity prototype
connected the user flow of
reserving a table directly from the
homescreen, as well as from
within the menu page; in order to

be used in a usability study

Booking App:
Lo-Fi Prototype

Reserve Table

uuuuu

Reserve Table

Select Date

Select Time

Confirm

Thank you!!
See you soon...


https://bit.ly/3aT2Hyd

Usability study: findings

| conducted 2 rounds of usability studies. Round 1 findings helped provide guidance on
designs from wireframes to mockups. In round 2, the findings gave insight for refining the
high-fidelity prototype.

Round 1 findings Round 2 findings
o Users preferred to reserve a table o Refine cues within the reservation
from the homescreen. process to eliminate misclicks when

navigating app.
e Users didn't find a need to reserve a S

table from within the (food) Menu e
page.

Incorporate accessibility to ensure
better overall experience.



Refining ® Mockups
. e High-fidelity prototype
the design

e Accessibility




Mockups

After the usability study, it
was identified that the
initial design concept of the
real time availability page
needed better indication
cues for users to know how
and what seating options to

choose.

Before usability study
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After usability study
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Mockups

Based on the usability
studies, participant made
several misclicks when
choosing a restaurant. As a
result, | underlined the
restaurant name and ‘more
details' to indicate that
those fields will be
hyperlinked and action can

be taken.
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After usability study
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Key Mockups
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High-fidelity
prototype

View the Booking App:

High-Fidelity Prototype



https://www.figma.com/proto/HCp0PYRm66GYh0zOPX0ELI/Joneile's-team-library?node-id=653%3A682&scaling=scale-down&page-id=0%3A1&starting-point-node-id=653%3A682

Accessibility considerations

Used icons to help Adjusted color contrast Used imagery and texture
navigation cues and bolded text based on to indicate action items
WCAG
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Takeaways

Impact:
The app proved to address user pain points by
eliminate inacurate time slot listings by

showing availability in real-time.

Peer Feedback when asked their favorite
aspect of using the app:

“The ease of choosing a table and time to
reserve from multiple restaurants in one

place.”

What | learned:

While designing the app from conception, |
learned that usability studies and feedback are
instrumental in making sure that the overall

design and feel meet the needs of the users.



Next steps

Conduct more user
research to determine if
there are any additional

needs.

Conduct another usability
study and/ or interviews
to identify if all pain
points have been
addressed.



Let's connect!

o

Thank you for taking the time to review my work on the Booking app for Mexican restaurants.

If you're interested in seeing more or simply connecting, feel free to reach out via email or visit my
website.

Email: joneile.robinson@outlook.com
Website: www.joneilerobinson.com



mailto:joneile.robinson@outlook.com
http://www.joneilerobinson.com/

Thank you!



